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INTRODUCTION
From t he earliest history of this country there has
been public concer n about the volun t ary and undirected as s ocia t ion of juveniles .

The term juvenile delinquency had

become a part of the popular literature by 1821, when cit i ze ns ' c ommittees were formed in Philadelphia for the pur pose of dev i sing means to combat what was considered an a larming increase in youthful crime. l
Early explanations of j uvenile misconduct attributed
th e increase in delinq uent ac t s to rand om group act ivities,
es pecially amon g the impoverished r sidents o f the cities .
Theses by law enforcement officials, the clergy, and members of the judiciary rela ted the illegitimate pursuits of
these lower class youn gsters t o various consequences of indl1striali zation .

Factors suc h as the breakdown of family

cont ro l s , inadequate housing , unsup rvised patronage of
commercial recreational facilities, and undesirable asso lJuvenile Offe nder s For A Thousand Years , ed . Wiley
B. Sanders (Chapel Hill: The University of North Carol ina
Press , 1970), p . 331.
1
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ciations were frequently cited as causes of delinquency.
As the process of me chaniza tion gained mome ntum evange lical forces be gan to search for ways to meet the needs
of working boys in changi ng industrial conditions.

Practi-

cal deve lopme n t of the boys' club idea g r ew out of these
attempts to

provid ~

constructive leisure time pursuits.

The first boys' club ,~as established at Hartford, Connecticut in 1860.
After the Civil Wa r boys' clubs multiplied rapidly,
g iven impetus by energetic preachers who e ndowed the clubs
with increasing importance as the religious a nd educational
functions were separated from the family.

The early clubs

were adjuncts of individual churches and staffed by volunteers who frequently viewed the club situation as an exten sion of the Sunday School.

Emphasis was placed upon the

development of moral character through physical activity interjected with sermonettes derived from the protestant
ethic.
In 1906 the American Boys' Club Federation was founded
for the purpose of coordinating the activities of various
clubs throughout the United States.

Programs were stand-

ardized and an organizational philosophy was articulated .
In 1931 the Federation was chartered by Congress as Boys'

3

Clubs of Ame ric a .

Today there are some 900 Boys ' Clubs

operating i n this country, providing services f or an est imated 900,000 boys.2
Boys ' Clu bs of America maintai ns central offices i n
New Yo rk City .

Orga ni zed on a li ne - staff basis , the nation -

a 1 o r ga nization has a chairma n of th e boa rd , a president ,
a nd a national director .

Re g ional su pervi sors mai nt ai n

c ontact wit h Boys ' Clubs i n th eir re g ions, a nd aid i n coordination of i nt erc lub a cti vi tics , special evcn t s , and eval uation a nri i nt roduction o f prog rams.
The l ocal Boys' Club is supervised by a board of direc tors c omposed of members of the c omm unit y.

The ove r a ll op-

era tion of th e Boys' Club is the responsibility o f the executive d i rector.

He is certified by the national orga ni-

za tion, but receives his salary throu gh the loca l board.
The program director is also c ertified by the na t i onal orga ni za tion, a nd is respons ible f or the internal functions
of the Boys' Club.

Subordinate to th e program director are

variou s staff members whose primary tasks re volve around
th e implementation of programs and a ctiv i ties. 3

Financing

2Encyc lopedia of Associations, ed . Margare t Fisk (Detroit: Gale Resea rch Company Book Tower, 1970), vol. I,
p. 607.
3Interna l organizat ion will vary somewhat from Boys'
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for the local Boys' Club is obtained throu gh commu nit y fund
drives a nd private con tributions .
The Boys' Club philosophy is articulated in the stated
purpose of the Boys' Clu b :

"to promote the health, soc ial,

educational, vocational, and character deve lopment of
boys.,,4

Boys ' Clu bs are urban oriented, focussi ng their

prog ra ms primarily in the high del inquency areas of the inner city.

Boys' Club programs are a i med at count eri ng what

is considered the socially undesirable milieu of the city
streets.
Prog rams outlin ed

It ·

th e na tional organization fall in -

to several major categories :

citizenship educa tion, orga n -

ized small g roups, arts and crafts, cultural prog rams,
games room activities, g uidance, heal h prog ram, physical
pro gram , and special events . S

Local Boys ' Clubs will offer

most, or all Df these activities with varying degrees of
effec tiveness.
Rec r uitment into the Boys' Club is based upon the appeal to specific interests and the attraction of equipment
Club to Boys ' Club, but will ge nerally follow the specifi cations advanced by the natio nal organization . Certification is obtained by the completion of a specialized course
of instruction offered by New York University.
4Encyclopedia of Associations , op. cit., p . 60 7 .
SProgram Evaluation in a Boys ' Club (New Yo rk :
Clubs of America, 1967) , p. 2.

Boys'

5

and building.

The interest thus stimulated is utilized in

the attempt to deve lop specific behavior patterns whose
aims are expressed in broad genera li zations such as "good
citizenship", "character building ", etc .
The Boys ' Club is a social we l fare age nc y which util ize s th e group work approach in dealing with i ts clien ts.
Th e assumption underlyin g g roup work is th at conditions in
certain fami lies and neighborhoods are such that there is a
loss of social control. This situation may be compensat ed
f or by the con A~ ious orga nization of small g roups about some
specific inter st.

In the varied activities of group in-

teraction there are potentials for the de velopme nt of stable
a nd accepted patterns of behavior .

Deviations within the

group are defined in terms of th e norms of the dominant
cult ure.
One of the underlying assumptions of the Boys ' Club
philosophy is that Boys ' Clubs aid in the prevention of
juvenile delinquency .

Research conducted in the past has

yielded contradictory findin gs regarding the effectiveness
of Boys' Clubs as agents of delinquency prevention .

This

study will concede that Boys' Clubs provide s ocially desir able services to disadvantaged juvenile boys,6 and will deal
6Fre deric M. Thrasher, '~he Boys' Club and Juvenile

6

with the relationships between a Boys ' Club and delinquent
acts.

Delinque ncy, II The American Journal of Sociology, vol. 42
(1936), p. 80.

CHAPTER I
REVIE\~

OF LITERATURE AND STATE tENT OF THE PROBLEM

A review of the literature revealed f our studies relating to the impact of a Boys' Club on juvenile delinquency.
The first stud y , which yielded seven articles, was conducted by Frederic Thrasher . l

The investigation covered a peri -

od of time from 1927 to 1931, and utilized descriptive, ecologica l, statistical, and case study approach es .

Its purpose

r., valuate del inquency prevention by a Boys ' Club

was

had been recently opened in a high crime area in
City.

Ne\~

\~hich

York

The initial cost of the Boys' Club was $735,000, and

the annual operating budget was approximately $75,000 .

It

was expected that the Boys' Club would serve 6,000 boys.
The

follo\~ing

paragraphs discuss the results .

Membership in the Boys' Club was based upon three age
divisions:

Juniors from seven to thirteen, Intermediates

from thirteen to eigh teen, and the Seniors who were eighteen
or older.

The Intermediate program focussed upon small

g roup clubs which were led by volunteer workers .

The Senior

lFrederic M. Thrasher, ''The Boys' Club Study," Journal
of Educational Sociology, vol. 6 (Sept. 1932), pp. 4-16.
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group clubs were organized and run by the members themselves.
The Juniors were served by a gene ral prog ra m which did not
concentrate so heavily upon small g roups.

Club activities

included games, physica l education class e s, pa rties and
special e vents, a lunchroom, and motion pic tures.
The case study aspects of the Boys ' Club Study were conduct ed by Robert L. Whitley.2

His study population consisted

of sixty boys who ha d at s ome time previously been defined
as problems by the school, or as delinqu e nt by the courts.
All the boys studied lived in an area served by one Boys'
Club unit.

Their a ges ranged from t we lve to seventeen years.

The acts for which they were adjudged "problem" or "de linquent" varied in seriousness from disobediance to robbery.
The boys were observed in several types of situations
i ncluding the family group, the classroom, and the Boys'
Club.

Each boy was given a physical checkup and an intelli-

ge nce test.

Many were give n aptit ude tests, and a few re-

ceived psychiatric interviews.
Interviews with the boys regarding their background and
social experiences were gu ided by interview schedules de-

2Robert L. Whitley, "Case Studie s in the Boys' Club
Study," Journal of Educational Sociology, vol. 6 (Sept.
1932), pp. 17-30 .
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vised by the author.

Observa.tions I.ere guided by a check-

list, and the records of behavior were written dOIYn immediately after the observation.

An eff ort I.as made to insure

that the boys were as comparable as possible.
employed by the author attempted to determine:

The method
whether the

boys' interests centered in the Boys' Club, or in acti vities
outside the Boys' Club; whether a g roup with which the boy
identified participated i n the Boys' Club program ; and the
exten t to I.hich the boy's behavior patterns remained the
same although he

~articipated

in th e program .

In th e discu:,sion of his research, Whitley argued that
the influence of the Boys' Club may be obs erved by the manner in which the boy integrates it into his total life orga nization, and by the way in which the values represented
by the Boys' Club are reflected in the attitudes and behavior of the individual.

The Boys' Club has a definite policy

to implement, and a definite method for putting the policy
into operation.

The effectiveness of the organization is

measured by the extent to which its staff and program are
able to impart the valued patterns of behavior to its participants.
The boy brings to the Boys' Club certain mental and
physical attributes, and a certain social background.

He

10

also has status in various groups, withi n which he plays a
more or l ess satisfactory role.

The ex t e nt to which he be-

comes a participant in the activities of the Boys' Club will
be determined by the extent to which he fee ls it is desirable to belon g .

I f the Boys' Club does not make a strong

appeal to the boy, it is not expec t ed that it \yill modify
h is behavior to a ny grea t exte nt.

The effect iveness of the

Boys' Clu b also depends upon whe ther or not th e boy wishes
to a chi e ve a particula r status within the s oc ial situation
of the Club.

Whitle y indicates that one difficulty in

assess ing the e , r '·'.: ti veness of the Boys' Club is that the
organization look s f r its r e sults in the intangible s tat es
of behavior a nd attitudes.
Janet Nelson was responsible for the statistical as peets of the Boys' Club Study.3

The first step of he r r e -

search wa s the analysis of the area served by the Boys'
Club.

Truancy and delinquency rates were studied in terms

of their incidence in the \vhole corrmunity, and in Boys'
Club and non-Boys' Club groups.

Basic census information

was utilized in determining the nationality, family size,
age , and occupations of individuals in each family unit in
3Janet Fowler Nelson, "The Statistical Aspects of the
Boys' Club Study," Journal of Educational Sociology, vol. 6
(Sept. 1932), pp. 31-42.
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the area.

The study was based on the records of 6,744 fam -

ilies and of 4,440 boys between the ages of six and sixteen.
Through the use of the census data an attempt was made
to detect possible differences between fa milies of Boys' Club
members, previous members, and eligible but non-Club members .
An attempt was also made to ascertain dif fel'e nces between
truants a nd delinquents classified as members a nd non-members.
A comparison was made

bet\~een

delinquents a nd non-de-

linquent n . some of whom were Boys' Club members and some
were

non ~membe rs.

Age, nationality, and social status

statistically controlled .

\~ho

\~ere

The data were analyzed in terms

of distribution, central tendency, and variation of test
scores.
The Hollerith system was utilized to classify and correlate data of all members of the Boys' Club unit for three
and one-half years.

The membership of each boy was examined

in relation to Boys' Club activities, age, nationality,
social status , and the problems of truancy and delinquency.
Thirty-five items were punched including the number of activ ities a boy participated in, his leadership position, the
number of delinquency charges agai nst him, and his current
membership status.

12
The Boys ' Club Stud y used the ecological approac h i n
deli neati ng a nd describing the areas served by a part i c ul ar
Boys' Club unit. 4

A social ba s e map was prepared by out -

lining th e blocks s erve d by th

Club unit .

Factors affec t-

ing mob i lity and isolation, such as transportation facili ties a nd ph ysica l barriers, \4ere included.
fa~ilities

Institu t ional

a nd land usage were cons i dered important as back-

g r ound for other data .

Also included \4ere backg round data

concernin g types of housing , po pulation de nsity, a nd nat i onallties .
A problem crucial to the

~ va.uation

o f a Boys' Club

a nd its influence on j uvenil e d li nque nc y is that of membership turnover. 5

On e phase of th e Boys' Club Study was to

determi ne fa ctors outs ide and inside the Boys' Club which
i nfluenc ed the membership status of the boys.

A group of

1,000 boys were interviewed by specially trained boys'
wo rker s.

Through seeming ly casual conversation the worker

attempted to compose a description of the character and
acti vities of the primary gr oup of which the boy was a mem4Frederic M. Thrasher, "Ecological Aspects of the Boys'
Club Study," Journal of Educational Sociology, vol. 6 (Sept.
1932), pp. 52-58.
5Z o l a Braunstein, "Boys' Club Membership Mortality and
Turnover," Journal of Educationa l Soci0logy, vol. 6 (Sept.
1932), pp. 59-63.

13

ber.

Efforts were made to ascertain the reaso ns the indi-

vidual l eft th e Boys ' Club as we ll as the curre nt member ship sta tus of the gr oup with which he had been af filiated.
It

\~as

found that th ere

\~a s

a conside r abl e variation o f

g roup behavior within a par ticular Boys' Club unit .
g roups would

~nifest

Some

a cuntinuous hi st ory through several

years only to disband a bruptly .

Ce rtain g roups were formed

which were homoge neous in characteristics .

The se g roups

would be joined to other groups displaying man y of the same
characteristics , but differing in degree.
be a def inite t y pe of

be l~u i or

after a short period of t ime.

The result would

by one or the other g roups
The failure of these g roups

to accommodate e ach other remained unexplained.

Other

gr oups would be seen to develop repu ta t ions centering about
one particular type of behavi or or activity such as athlet ics, super i or mentality, or delinquent behavior.
over rate was found to be rather high .

The turn -

The turnover rate

for volunteer workers was almost as high a s for the Boys'
Club membership.
The overall conclusion of the Boys' Club Study was that
th e Boys' Club was not a significant factor in the prevention of ju ve nile delinquency. 6

It \Vas determined that the

6Frederic M. Thrasher, '~he Boys' Club and Juvenile
Delinquency, II The American Journal of Sociology, vol. 42
(l936), pp. 66-80.
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Boys' Club failed to reach the projec ted book membership of
6,000 boys.

The actual capacity of the Boys' Club was ap -

proximately 4,000.

It was further established that the

Boys' Club was not able to achieve more than 63% of its
capacity of 4,000 during any month f or which records we re
available.

Furthermore, there were an estimated 4,000 boys

in the area served by the Boys' Club who were never enrolled
in the Boys' Club program during the four years of the
Study .
A survey of

~he

Juniors revealed that the bulk of the

Junior members did not display any regular or consistent
participation in Boys' Club activities, and that membership
was no more than nominal for many of the boys enrolled in
the Junior program.
Th

Intermediates showed a large discrepancy bett,een

book enrollment and actual month to month registration.
There were also la rge numbers of Intermediates who failed
to achieve the required 70% attendance in business meetings
and physical education periods .

Many Intermediate group

clubs disbanded during the course of a year, or were not renewed the follOt,ing year.

The Senior program had a remark-

ably unsuccessful history during the two years of its exis tence .

15
The Boys' Club proved least effective during the summer
months.

Only 13% of the boys enrolled participated in the

campin g prog ram, while general Boys ' Club activities were
severely curtailed.
Approximately one-third of the boys who were enrolled
each year quit after one year.

A small percen tage of indi-

·" iduals remained members over an extended period of time.
Nost members

\~ere

lost because of factors over

\~ hich

it wa s

felt the Boys' Club had some control.
Delinquency rates were hi ghe r for the Boys ' Club tha n
for the communi ty in ge ne ra ~ , b t the Boys' Club was

dra\~ in g

a disproportionate number of boys who were considered by the
author to be "socially inferior" and prone to delinquency.
However, the Boys' Club had little or no influence in de creasing the numbe r of offenses committed by its

O\m

members.

It was found that 18% of the offe nses of members occurred
before membershi p, 28% occurred after the termination of a
membership period, and 61% occurred during the time of
active membership .

The delinquency -t ruancy rate for boys

who maintained a three year membership went from 5.12 for
the first year to 3.56 for the second year, and then to 6.00
for the third year.

The rates then dropped to 3.56 for the

fourth year, when the boys were no longer members.

16
In 1942 Ellery Reed conducted a study which is incid ntall y r e lated to Boys' Clubs . 7

He exami ned records of

fifty youths drawn from the files o f the Cincinnati Juvenile
Court.

Only four t een cas es had beel

re g istered with any

g roup work age ncy durin g any part of the three year period
prior to their court appearance.
The author hypothesized that the agenci es served children who were less lik ely to become delinquent .

To test

this hypothesis he made a random selection of 1,679 hoys
and girls who were members of gro up work a ge ncie s, and a
contr u l g roup of 246 who had come before the juvenile court .
The two g r.oups were then compared.
It

\~as

found that a smaller proportion of g roup

children came from

\~ork

he poorest areas, and that the court

children li ved in the most unstable homes.

Group \~ork 3~en -

cies served a younger age distribution than was found in the
control gr oup.
It was observed that g roup work children grew more delinquent as they matured.

The delinquency ratc was 31.0 for

the agency group compared to 20.0 for the control group.
Ho\~ever,

the ra te of serious offenses was only 16.0 for the

7El1ery F. Reed, "How Effective Are Group-Work Agencies
in Preventing Delinquency?" The Social Service Review, vol.
22 (1948), pp. 340-348.
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a ge nc y g r oup c ompa r ed to 30. 5 f or the control g roup.
Ro s co e Br own a nd Dan Dod s on at t empt e d to a ss es s the
i mpac t o f a Lou i sv i ll e Boy , Clu b on the of fi c i a l de linqu enc y r a t es of th e are a iL served . 8

The Clu b Has s e l ect e d

by th e national staf f o f Boys ' Clu bs of Ameri c a be cause it
wa s r ecently es t a bli s hed , ope r a t ed in a poor a r ea , th e de linq ue ncy ra t e of the are a wa s h i gh at the time of the Club's
ince pt i on, and it was the only major yout h a ge ncy in the
area .
Dat a on de linqu ency rates for
.0

R

two yea r per iod prior

th e e stabli s hment of the Club we r e obtained in order to

provide a base line .

lVith th e aid of the Assistant Chief

of Police, "\"ho was a leader in the Boys' Club movement in
Louisville, ,,9 access \"as gained to the records of the Crime
Prevention Bureau.

Del inquency rates ,,,to: 1:e then based upon

the number of boys who committed delinquent acts durin g the
course of a year compared to the number of boys living in
the area.
The authors then selected two control areas which were
considered to differ from the Club area chiefly in that they
8Roscoe Brown and Dan Dodson, "The Effectiveness of a
Boys ' Club i n Reducing Delinquency," The Annals of the Amer ican Academy of Politica l and Social Science, no . 322 (Mar .
1959), pp. 47 - 52.
9Ibid ., p. 49 .
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did not have a major youth serving agency.

The areas \~ere

similar in levels of median income, media n rental, and median education .

However, they were dissimilar in the number

of population a nd p r cent non-white residents.
The findings of the study showed that for the experi mental g roup there was a decrease in the official delinquency rate from 5.3% in 1946 to 2 . 6% in 1954, while the rate
for the city as a \~hole increased from 3.4% in 1946 to 5.5%
in 1954.

The rates for the control areas also increased.

The rate i n one area increased from 2.3% in 1946 to 6.0% in
1954.

The increase in the other control area \~as from 3.6%

to 4.7% for the same period.
In discussing their findin gs the authors stated that
there were other factors in the area which might have led to
a dec rease in del inquency.

At the time when there was a

~resence of social processes which led to the establishment

of the Boys' Club, there were forces which were contributing
to the instabili ty of the two control areas.

The authors

concluded that perhaps what is needed in determining the role
of a Boys' Club in preventing delinquency is a study of community processes combined with case studies of large numbers
of delinquent and non-delinquent boys.
It should be noted that while the Boys' Club in the
preceding study seems to have decreased juvenile delin~uency,
the researchers were relying wholly upon official delinquency

19
statistics.

There is no discussion by the authors as to the

possible consequences resulting f rom having an Assista nt
Chief o f Police who was a propone nt of Boys ' Clubs.

It is

possible , however, that this situation affe cted police
policy in the Boys' Club a rea .

As a r e sult of a variation

in policy, official delinque ncy rate s would be affected .
The fourth study was conducted under the auspices of
t he Ford Foundation.

The Foundation seems to have summed

up the attitude of the general public, and of many researchers, in a report written after
Side.

~

convass of Chica go's West

In discussing the Henry Horner Boys' Club the author

states:

" .•• the Club has made the streets of the 14est Side

in Chicago safe to walk where gang violence once \vas rife. ,,10
The problem of the present research is derived from
the fact that preced i ng studies have relied in part or e ntirely upon official delinquency rates in attempting to obtain an assessment of delinquent activities in a particular
area .

With the exception of Thrasher and associates, there

have been no attempts to determine relationships between
various aspects of Boys' Club membership participation and
commission of delinquent acts.

The other studies undertaken

10Ford Foundation, The Society of the Streets, A Report
Prepared by th e Ford Foundation (Ne\v York: The Ford Foundation, 1962), p. 10.
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have simply been surveys of delinquency rates before and
after the introduction of a Club into a speciflc area in
order to get some estimate of operational effectiveness of
Boys' Club programs.
In the past decade some researchers, dissatisfied with
seeming inadequacies of official delinquency statistics,
have attempted to develop techniques which wou ld allow them
to directly question youngsters about their delinquent activities.

Investigators have felt that this approach enabled

th"m to go beyond the "delinquent"-"non-delinquen t" dichotomy established by the judiciary and explor
areas" of the delinquency problem.

the "hidd e n

Although this app roach

has been widely utilized in the past few years, there has
been no attempt to apply self-report techniques within the
Boys' Club context.
The t\%fold task which the present research attempts to
accomplish, therefore, is significant in that:

(1) it is

the first research to question the reliability of official
statistics in an area containing a well known youth-serving
agency such as the Boys' Club, and thus utilizes a technique
for exploring the "hidden areas" of delinquent activity
among the Boys' Club membership; and (2) it looks beyond
the popular assumption that mere "Club membership" con-
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strains a younster toward the cOlmliss ion of fewer deli nquent acts, and attempts to ascertai n if a patter n of relationships exists between various aspec ts o f Boys ' Club membe rship participation and admi tt ed delinquent activity.

It

should be noted that the presen t research does not presuppose
that the Boys ' Club is in

ctuality a delinquency prevention

mecha n ism .
The value of a study which i nvestiga t es relationships
be tween membership partic i pa t ion and admitted delinquent
acti vity may be illustrated as follows:

wit h the increase

of juvenile crime in this country more a nd more emphasis
has been placed upon determining methods of prevention.
Cons equE'ntly, programs

\~hich

allegedly playa part in cOl111lun-

ity crime prevention projects aSSume g rowing importance to
concerned members of the community, who l e nd both moral and
monetary support.
Delinqu ency prevention programs are a lso of increasing
interest to social sci entists, many of whom are concerned
with discovering the etiology of delinquency .

By evalua-

ting the approach and effectiveness of various agencies
such as the Boys ' Club and discovering what "works" and
wha t doesn't, the social scientist brings himself closer to
a n understanding of the phenomenon he is studying.

CHAPTER II
THEORETICAL FRMIE

RK AND PREDICTIONS

Most sociologis ts have centered their research concerning deli nquency upon the assumptio n that there exists a sys te rn of beliefs ascribi ng positive values to delinq uen t activity, that this system of beliefs has ari sen in the lower
class as a mea ns of compensati ng for relati ve in abil ~ ty to
oai n status and prestige through the usual channels open to
th e a dvantaged middle class, a nd that the se beliefs are
shared by a signi fica nt number of juveniles.

Many writers

view th is delinquent subculture as being in opposi tion to the
domi nant c ultu re :

the val ues and beliefs of the dominant

cultu r e do no t effectively penetrate the insular barrier of
ne ga tivism and hostility inherent in the delinquent subculture.

The members of the subculture are therefore social-

i zed to a dhere to expectations which are distinctly unlawful.
Although Frederic Thrasher did not t a lk about

'~elin-

quent subcultures", his material dealing with the ga ng never thele ss anticipated several subcultural types. l

Thrasher

IFrederic N. Thrasher, The Gang: A Study of 1.313
Gangs in Chicago (Chicago: The University of Chicago Press,
1927) .
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noted differences in types of gangs, and differentiated be tween "diffuse" and "solidified" g roups, and "conventionalized " and "criminal" orientations.
For Thrasher, the gang was a lower class phenomenon
which came into existence when the play group found itself
in conflict with some e lement in the e nvironme nt.

As the

gang developed it became increaSingly competitive for the
loyalty of the youngster .

The ability of the ga ng to win

the loyalty of the individual resulted largely from the weakness and ineffectj ' ''' ness of the family unit and other institutional mechanisms

\~i t h \~hich

the youngster came into con-

tact.
Albert Cohen describes the delinquent subculture as
"non-utilitaria n," "malicious," and "negativistic," and being most effectively articulated within the context of the
delinquent gang . 2

Although he considers the predominant de-

linquent activity of the ga ng to be stealing, Cohen stresses
the versatility of the ga ng.

He points out that stealing

tends to be accompanied by other property offenses such as
vandalism and trespass, as well as truancy and malicious
mischief.
2A1bert Cohen, Delinquent Boys (Glencoe:
Press, 1955).

The Free
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For Cohen, the delinquent subculture is a design for
living which is not only in conflict with the dominant cul ture, but may be defined by its "negative polarity" to the
r'lles of "res pec table" society.

The delinquent subcultur e ,

then, offers the i ndividual a way of achieving status by
taking the noms and goa ls of th

large r culture and "turn-

ing them upside down.")
Richard Cloward and Lloyd Ohlin differentiated three
major types of de linquency subcu ltures; the crimina I-oriented, the conflict-oriented, and t he ~~ . eatist -oriented. 4
This "oppo r tunity" theory of delinquency a ssumes that th
development of a delinquent subculture depends not only upon
blocked oppo r tunity for legitimate status achievement, but
also on the opportunity to learn delinquent roles.

This

learning requires an environme nt \yhich not only contains
models for crime and delinquency, but also provides the ju venile the opportunity to interact with these models in a
situation which makes delinquency possible.

Thus, the type

delinquency subculture which deve lops is dependent upon the
illegitimate opportunities that are available in a particular neighborhood.
3 I bid., p. 28.

4Richard Clmyard and Lloyd Ohlin, Delinquency and Opportunity (Glencoe: The Free Press, 1960).
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A "hard -line " vi ew of the delinquent subculture which
postulates compi te sociliza tion into delinquent activities
with the resultant rejection of the dominant culture makes
it rather difficult to explai n hO\~ gan g members are "reformed" as they mature, or hO\~ so many hidJen delinquents are
allle to function ill society.

It is for this rea son, per-

hnDS, that some writers have "softened " their theoretical

formulations regarding delinquency subcultures.
\Jalter B. Hilier contends that the motivation of the
law violating behavior of lower class street corner groups
mignt best be understood by examining the cultural forces
impinging upon th e individual as they are perceived from
that individual ' s point o f view, rather than from the point
of view of middle class culture . 5

In the case o f ga ng de-

linquency th e cultural system exerting the most influence
upon the individual is th e lower class community itself,
rather than a "delinquent subculture" \~hich has arisen through
conflict with middle class culture and is oriented toward
the deliberate violation of midd l e class norms.
The

lo\~er

class community is c haracterized by certain

"focal concerns" which clearly distinguish it from the mid5walter B. Hiller, "Lowe r Cla ss Culture as a Generating
Hilieu o f Gang Del inquency," Journal of Social Issues, vol.
14, no. 3, 1958, pp. 5-19.
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dl

class community .

For ~lill er , "Follol~ing cultural prac-

tices wh ich comprise essential c l ements o f the total life
patt ern of lower c la ss culture aut omatically violates cer tain 1 gal nor ms .,, 6

[t is from the e thos o f th e "lower

class culture," therefore , rath r tha n a "d elinquent sub culture," t hat Hill el' infers deli nquent behavior .
Hore germa ne to this thesis is David Ha tza's concept
o f the " subculture of deli nque nc y . ,,7

For Hatza the subcul-

ture of delinque nc y consists of codes of conduct and custom
that are a synthesis of convention a nd cri ~e .

The subc ul-

ture ar ti:::ula t es objectives that ma y be attained through delinquency, but also by other means.

The customs of the sub-

culture of delinque ncy a llow delinquent activity, and may
e ven :wgges t it,

b~t

delinquenc y is neither demanded nor

necessarily considered the preferred course.

The norms and

sentiments of the subculture are beliefs that function as
the extenuating circumstances under which delinquency is
pe r missible.
~latza

considers that most delinquents are those who

have "drifted" into delinquency.

Drift stands between free-

6\~alter B. Hiller, "Lower Class Culture as a Generating
Nilieu of Gang Delinquency," Journal of Social Issues, vol.
14, no. 3, 1958, p. 18.
7David ~latza, 'Delinquency and Drift (Nely York: John
Wiley and Sons , 1964), pp. 59-60.
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dom a nd control.

Its basis is that area of the social struc -

ture in which control has been loosened, coupled with th
abortive ness of the adolescent e ndeavor to fashi on a coher ent, autonomous subculture, a nd hence an independent source
of social c ont rol arou nd ille gal action .
s omewhat freed from th

The delinquent ,

control of t he larger society, but

lackin g the capacity f or positive ac t ion in his

0\40

behalf,

transie ntly exists in a limbo between convention a nd crime,
respondi ng to th e demands o f first one , tiler the oth er .
Juvenil es who

adhe . ~ ~ o

the subculture o f delinque ncy

are aware that there exi s t d 'via nt a lternatives and objective s, a nd utilize them on occ asio n.

Howe ve r, they are also

consciou s of ex pectations of confor mity to the pare nt cul ture.

It ha s been noted by oth e r writers that e ven t he most

de linqu ent younster spends a majority of his time engaged
in non-d elinqu ent activities.
The propensity to commit onese lf to a deviant course of
action in a pa r ticular situation is transmitte d f rom th e sub culture to the individual through the peer group.

The group

incu l ca t es the individual with a set of beliefs deri ved from
the particular section of society from which the g roup origi nates .

The content of this set of beliefs is determined t o
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an extent by the survival value placed upon certain courses
of action by the g roup .
The peer g roup is composed of a number of individuals
of approximately the Same a ge \~ ho have become more or less
integrated through interaction based on established patterns .
This g roup constitutes a reference g roup for the individual
who, either through membership or identification, holds the
group in high esteem .
Robert Merton discusses two criteria of a g roup in ad dition to the above w.··- t ioned patterned interaction. 8

In -

teracting persons hav · patterned expectations as to the
forms interaction will take.

These expectations are binding

upon those \~ho "belong" to the group .

It is also nec essary

that the interacting persons be defined by others as belonging to the g r oup .
non-members.

These others include both members and

The form taken by the definition may be either

explicit in the i nstance of formal groups, or implicit in
the instance of informal groups.
The terms "member" and "non-member" do not denote a
dichotomous situation .

Merton notes that there appear to be

degrees of memberShip based upon frequency and intensity of
8 Ro bert K. ~lerton, Social Theory and Soc ial Struc ture
(London: Collier-Macmillan Ltd., 1964), p. 286 .
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interaction. 9

The "integ ral" g roup member is one whose so-

cial interaction with other g roup members consume s a large
proportion of his time, and who is most likely to define
himself in terms of g roup expectations.

The "pe ripheral"

member is one whose social interaction wit h other g roup members consumes little of his time , and does not a ppre ciably
affect his behavior .

The "nominal" group member is one who

is defined by others as being engaged in g roup interaction
but who has either never actually engaged in interaction
with ot he rs of the g r oup, or ~ s discontinued doin g so .
There also appear to be di f f e ring categories of nonmembers ba s e d upon elig ibility for membership in the group,
combined with attitudes toward jOining .

The person who as -

pires to join a particular gr oup, and who is considered by
the group to be eli g ible for membership may be motivated to
select the group as his referenc e gr oup prior to becoming
an actual member .

He may, through "anticipatory socializa-

tion," i nternali ze the norms and values of the group to
which he Aspires, often with group ap proval.
The individual who is motivated to select as a reference a group whose members do not cons ider him eligible wi ll
be dissuaded from joining t he group whose norms and values
9I bid., p. 287.
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he has internalized . lO

At the same time he may be repulsed

by the group of which he is currently a member because of
his rejectio n of group norms and orie ntation toward a n outgroup .

The resu l t may be that he comes to view both these

groups nega tively.
In view of th e above discussion , the individual who
seems most likely to recognize a nd articu l a t e the subculture of delinquency is one \~ho is a n "integr al " member of a
peer g roup which embraces t he val ues a nd beliefs of the subculture .

The individual who is a non-member , but who is

positively o r iented toward the group is also likely to articulate the subculture of delinquency.

This individual may

not, however, be a s grea tly i nfluence d by the group as would
an i nt egral member .
The effectiveness with which th e g roup tra nsmits the
values a nd beliefs of the subculture of delinquency will
de pend u pon factors in addition to the orientation of its
various members.

The structure of the g roup has implica-

tions for the clarity with which ex pected forms of behavior
are recognized and articulated by the membership.

Unequ i -

voca l membersh ip criteria s e rves to define the roles of the
members

\~hile

at the same time facilitating the implementa-

10Ibid., p. 291 .
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tion of social control processes aimed at securing conformity to gr oup expectations.
The ability of the grou p to insinuate itself into the
total li fe pattern of its members has a reciprocal relationship to the effectiveness of the g roup as a n agent of cul tural transmission. li

The group which controls the senti -

menLS of its members wil l constitute a primary reference
gr oup for those members in a majority of the roles they play .
The values of the group will be more efficiently ex pressed
by the membership than the val~ . ~ of a g roup which exerts
little control upon the sentimen ts

f its members.

Length of gro up membership may be significant both in
terms of role expectations within the group and referenc e
behavior outside the g roup.
patterns of behavior

1.5

Internalization of expected

an "interaction process" \~hich neces-

sitates dependency upon a time element. 12

Therefore, indi-

viduals who ha~e been members of the g roup for a longer period of time are more likely to articulate the expected be havior of the group than are those members who have belonged
to the g roup for only a short period of time.
liR. L. Whitley, Oe. Cit., p. 17.
l2HOIvard S. Becker, Outs iders : Stud ies in the Sociology of Deviance, (New York: The Free Press, 1963), Chap. 3.
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The extent of social participation within the g roup
has implications for the transmission of cultural expecta tiuns .

Participation may be diverse in nature, necessi t a -

ting interaction with occupants of a majority of statuses
in the group, or it may be rather selective, bringing the
actor in contact with only a fe w status occupants .

Group

norms will become visible to the actor to the degree that
he is able to iden tify the statuses a nd role performances
that comprise the gro up.13
In the

inst ~ ~ ~ e

of g roups which contain distinctive sub-

units a problem may a r ise in terms of differin g orientations
toward the alternatives which appear i n normative patterns.
In th e Boys' Club the distinctive sub-units will consist of
adult staff members whose primary task is to reflect the
dominan

value system and to interpret behavior in terms of

valued normative patterns, and the various groupings of
juveniles who may differ in normative commitment.
The further relevance of the preceding theoretical concepts to this study will be seen more clearly in the paragraphs below.

The following are hypotheses developed from

the above theory.
First, respondents who report committing few delinquent
l3Merton, Dp. Cit., p. 319 .
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acts before joining the Boys' Club wil l report an increase
in delinquent activity after joining .

This hypothesis takes

into accou nt Thrasher's findi ng that years of non-member ship both before joining a nd aft r leaving the Boys' Club
were general ly characteri zed by lower delinquency rates than
were the years of actual Club membership (see pages 10 and
11 above) .

The underlying assumption of this hypothesis is

that the Boys ' Club membership constitutes a peer group
drawn from that segment of the social structu re most characteri zed by t h

subculture of delinquency.

Membe rship in

this g roup, therefore, will expose the individua l t o rein forcement of the values, beliefs, a nd expe ctations manifest
in delinquent behavior.

I

should be noted that g roup pres -

sures may serve to modify an individual's existin g behavior
pat ter ns oriented toward delinquency, possibly channeling
the activities of the individual

\~ho

is "too bad" in direc -

tions that are acceptable to the g roup.
Second, length of Boys' Club membership will have a
positive relationship to frequency of reported delinquent
acts.
and

This hypothesis reflects the general view of Becker

~!erton

that internalization of role expectations and

reference behavior requires a process of interaction which
must be relatively long-term and stable.
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Third, increased social participation in the Boys '
Club will have a direct relationship to increased reported
delinquent behavior for individuals who were previously
delinquent .

ess

It is expected that members who participate ex-

tensively in unorganized activities will interact with a
large number of delinquents thereby internalizing informal
expectations of the group without being exposed to the ex pectations of the dominant culture exemplified in the atti tudes of the staff members .
ticipate extensively in

01

However, individuals who par-

.anized activities will te expect -

ed to give g r eater conside ration to the no rmative expecta tions of the dominant culture.
Finally, there will be a positive relationsh ip between
age and frequency o f reported acts , up to age sixteen.

This

hypoth esis takes into account the generally acce pt ed observation that delinquency tends to increase until the juvenile's sixteenth year and then g radually decreases thereafter .

CHAPTER III
METHOD
The method and design of this research was structured
in such
ment.

11

manner as to allo\~ the us e of a self- report inst r u-

The self -report technique involves the us e of a ques-

tlonnaire or i nt erview schedule to qu es tion a sample of j uve niles about their delinquent behavior.

It seems pertinent

at this point to briefly examine selecterl studies

whic~

have

utilized self- report t ec hniques in ord er to e stablish the
validity of administerin g a self-report instrument to the
sample population of this study.
One of the earlier attempts to assess the incidence of
"hidden delinquency" \~as carri d out by ~!urphy, Shirley,
and Witmer in conjunction with the Cambrid ge -Somervill e Youth
Study .l

The Cambridge -Somerville project was a five year

prog ram of delinquency prevention directed toward boys liv ing in high delinquency areas .

The fact that case workers

had intimate contact with the boys and their families over
a n extended period of time resulted in their obtaining con IFred J . Hurphy, ~!ary M. Shirley, and Helen L. Witmer,
"The Incidenc e of Hidden Delinquency," American Journal of
Orthopsychiatry, vol . 16 (1946), pp. 686-96.
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siderable information about admitted offenses which had not
becom

a matter of r cord .

The case workers were requested

0

record admitted

offenses as "rarely " , "occasio nally " , a nd " freque nt ly " committed .

Of a total of 114 boys who had been g iven service

throughout the five year period, thirteen were not known to
have committed an off ns c for whic h a complain t could be
made .

Of the re:nai nder , forty we re designated as offic"al

deli nqu en ts because a complaint had been regi sLered in court ,
a nd

sixL J ~ on e

avoided

co~rt

a

uno ff icia l deli nqu en ts because they had

complaint.

The auth o rs estimated a mi nimum number of 6,416 i nfractions had occurred durin g the five year period , while onl y
n i nety - fiv e violations had become a matter of official c omplaint .

Na ny of the boys , however, had been appreh end ed

a nd war ned by the police without an official complaint being
lodged .

Court complaints were regist ered most o fte n f or

12rceny and breaking a nd e ntering .

The authors conclude d

that there is some evidence that o fficial cases reflect the
more seriou s offenses, a nd t ha t violations commi tted by the
official o ffe nders were more f r equenL
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more serious than

the violations committed by the unofficial group.
I n 1955 Nye a nd Short applied the Guttman scaling
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t e chnique to their study of self - reported deli nquent be havior. 2

The authors constructed scales based on three

samples:

a sample of the public high school students in

three adjacent cities in a far wes t ern state; the state
trai ning school for boys and g irls in this state; and th e
public high school students in one rural district, a ruralurban fringe district, and a suburban town in a midwestern
state.

The total sample consisted of 2 , 947 high school stu-

dents, and 596 tra ining school students.
P.ata were obtair.ed from the sample by means of a questionna i. re consisting of certa in background items pe rtaining
to socioeconomic status and a

t\~enty-three

covering a wide ran ge of offens es .

item checklist

Within this checklist

the authors discovered a seven item, a nine item , and an
eleven item scale.

Employing the Cornell technique the au-

thors obtained a coefficient of re prod ucibility of .78.
This

\~as

improved to .97 by employing the Israel Gamma

image analysis .

In a further application of their research the au thors
concluded that there is no significant difference in del in-

2r . Ivan Nye and James r. Short, Jr., "Scaling Delinquent Behavior," American Sociological Review, vol. 22
(Jun e, 1957), pp. 326-31.

3a
quent behavior for differi ng s ocioeconomic sta tus es . 3

In

a retest of that finding Ronald L. Akers admi ni stered Nye Short delinquency scale items to 992 ju nio r high s tud e nts
i~ a la r ge northeastern Ohio city during the spring of 1961. 4

A series of significanc e tests subs t a nt ia ted th e conclusions
of Ny e a nd Short .
As a n extens ion of the wo rk done by Nye a nd Short,
Dentle r a nd Monroe adm inistered a f ourt een item questionnaire to a ll spventh a nd eight h g rade s tud e nts i n junior
hi gh schools in three Kansas c ommunities. 5

The sch ools were

c hosen becau se of their demogra phic diffe rences.

Si x hun-

dred forty - f our res pond ents r esided in or near a mi ddle class
suburb, 111 i n a rural farm town, and 157 in a rural non-farm
commu nity.

Five items rela t e d to stealing behavior were

chos en f or scaling.

Th e authors were able to obtain an over -

all coefficient of reproducibility of .97 for the three
groups.
3F . Ivan Nye, James F. Short, and Virgil J . Olsen,
"Socioeconomic Status and Delinquent Behavior," The American
Journal of Sociology, vol. 63 (June, 19Sa), pp. 3al-88 .
4Ronald L. Akers, "Socioeconomic Status and Delinquent
Behavior: A Retest," Journal of Research in Crime and Delinque ncy, vol. 1 ~Jan . , 1964), pp. 3a-46.
SRobert A. Dentler and La\~rence J. Monroe, "Social
Correlates of Early Adolescent Theft," American Sociological
~, vol. 26 (Oct., 1961), pp. 733-43.
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Of eleven demogra ph ic factors investi gated , the authors
fou nd signi ficant associatio n with the theft scale on only
three; sex , a ge , and order of birth.

Lik e Nye and Short,

the auth o rs found no significa nt relationship betwee n s oc ioec onomic status and delinquent be havior .
Dentler a nd Monroe also developed f our Guttman scales
from the responses of 610 of the junior hi gh you ngs t e rs in
an effort to ex plor e association between three dimensions of
fami l y li fe and patter ns of s oc ial conduct . 6

Th e three

scalDa c oncerning family dimensions were not interc orre lat ed .
There was no significant rela tion ship betwee n eit her the
Life-Chance or the Int erpersonal Relations s cale and th e
Conduct scale .

However, th e Home Ce nte r ed Activities scale

was found to be significantly related to the Conduct scal e .
As has bee n indicated by the above discussion, the selfreport technique has been ut i li zed more or less successfully
on differential juvenile samples.

The fact that scales were

determined within the instruments al lowed for measurement
and further qualification of the data obtained.
Basically, the design of the present research was
structured in

s~ch

a way as to indicate any significant

6Robert A. Dentler and Lawrence J. Monroe, "The Family
and Early Adolescent Conformity and Deviance," Marriage
and Family Living, vol. 23 (Aug. 1961), pp. 241-47.
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differences between the amount o f delinquent a ct ivity youngste rs repor ted e ngaging in pr i o r to joining the Boy ' s Club
a nd th e amount they admitted e ngagin g in s ubs equ ent to
joining .

The nature o f the problem presented the researcb

with the necessity o f deve loping a n instrument (s ec appe ndix ) which wou l d adequately a nswer questions posed in the
sta t ement o f th e pro blem .

The instrument utilized a previ -

ously constructed scale to measure and qualify th e data to
be obta i ned.
It was nec es s ary t o includ e in the first section of the
i ns trume nt such items as would allow for th e de t erminatio n
of each responde nt' s age, leng th o f Boy ' s Clu b members hip,
a verage weekly attenda nc e , types of Boy 's Club activiti e s
normally e nga ged in, and the estima ted proportion of frie nd s
who were Boy's Club members.

Th i s a llo\4e d th e research er

to g roup th e r es pond e nts in such a way as to control va riabIes.
Th e second section of the instrument consist e d of a
checklist of twenty-two items o f the Nye - Short delinquency
scale. 7

The respondent was reque st ed to indicate those

acts he had enga ged in prior to joining the Boys' Club.
The r esponses to each item we re coded to indicate frequency
7The item "Had sex relations with person of same sex"
was omitted at the request of the Boys' Club staff.
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of violation.
Th e third section of the instrument repeated the qu es tions posed in the second section.

However , in this sec -

tion, the r e spond ent was requested to indicate thos e acts
he had enga ged in after joining the Boys' Club .
The final section of the instrument consisted of s e ve n
items which attempted to a sc er t ai n certain factors in the
respondent's domestic background.

The parental condition

was consi dered worthy of at l eas t bri ef scrutiny in lig ht
~ f the fact that parents usually have some i mpact on the

live s of their childre n; eve n those who are members of th e
subc ultu re of deli nquency .
The first five questions we re broken into log ical categories and coded for ease in mani pulation (see appendi x).
Responses to each of the scale items in the instrument were
coded as

follo\~s :

No-I; Once or

t\~ice-2;

Several times-3;

Very often-4. B
In addition, following the Nye -Short guideline, the
scaleable items were assigned numerical scores:

zero for a

no response, one for once or twice, and two for several
BThe Ny e -Short scale items are: "Driven a car without
driver's license." "Skipped school without an excuse."
"Defied parent ' s authority to their faces." "Taken things
of less than $2 value." "Damaged or destroyed property."
"Bough t or drank wine, beer, or liquor." "Had sex relations
with person of opposite sex."
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times or very often.

Therefore , it Has possibl e for the

respondent to obtain a minimum score of zero on the scale
items, and a maximum score of fourteen .
Stat istica l ma nipulation subsequent to gatheri ng the
data indicated that intervals could be estab lished and the
sc ores weight ed as follows :

A score of ze ro (0) or one (1)

Has given the Height one (1); a score of t wo to four ( 2-4)
was given the weight two (2); a score of five to fourtee n
(5-14) was given the weight three (3).
nate i n tege rs as weights

allO\~ed

The use of denomi-

the quantifica tion of cate-

go ries on the delinquency sc o re c ontinuum.
wei ght (1)

\~e re

considered

lo\~;

Scores g iven the

scores g iven the we i ght ( 2)

were consioered intermediate; and score s given the weight
(3) were considered high .
The seven items at the end of the instrume nt, Hhich
attempted to ascertain certain fac tors concerning th e re spondent's domestic background were also broken into categories and coded .

Since the responses Here forced-answer

responses an attempt was made to allow for all possible situations Hithin certain (admittedly) broad limits .
The population to be sampled ranged in age from ten to
eighteen, and Has predominately lower-class black .

There-

fore, certain s emantic problems were assumed to be inherent
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i n t he q uesti onnaire a pp roach due to the disparity between
t he l a nguage of the questionnaire a nd the language c ust omari l y s poken by the members of the sample populatio n.

The

pro bl em was ex pec t ed to be es pecia lly acute among the younge r responde nts , who

\~O lll d

be i n th e l ower elementary sc hool

g rades , a nd whose readi ng pr oficie ncy might not be expected
to be hi gh .

At the same time, t he direct i n terview a ppr oa ch

was con sidered l ess t han desirable due to the a nt i c i pa ted
tende ncy o f t he res ponde nt to "l ie good" o r "lie bad" in a n
a tt empt t o im p ~ ess th e i nt erviewer .

It w.'lS t herefo re decid -

e d t o use the "dire c ted questio nnaire " a pproach.
A directed quest ionnaire is one i n whi ch th e re s earcher
r eads a nd i nter pret s direc t i ons a nd it ems , a nd goes through
eac h ste p wi t h t he res pond e nt group .

It has th e adva nt age

o f both clarifyi ng any doubts the re spondent mi ght ha ve a s
t o how th e in st rument is to be handle d, and a llowing for a
greater degree o f a nonymity than th e i nterview s ituation.
A pretest of the pr ocedure

\~as

conducted at a community

rec r ea tional facility in the sample area a mong youngsters
\~ ho \~ere

t e n to t we lve yea r s of age .

No problems were man -

ifest; th erefore , it was decid e d that the directed questionnaire would be a le gitimate instrumen t f o r the present
r es ea rch .
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Havin g arrived at the technique a nd measuring instrument , the data were gathered from a Boys' Club in a northcentral Kentucky city with a population of 55 ,000.
Boys' Club had

~een

The

in e xistence f o r more than five years

at the time of the study , and claimed a membership of 460
active members.

A survey of attenda nce records for the six

months prior to th

time of th e research showed an avera ge

daily attendance of over 150.
The Boys' Club was located in a building \vhic h had
onc e serVE ;_

f ~

a nei ghborhood church.

The building stood

on the periphe ': y of th e commercial IdowntmoJl1" a rea of the
city, adjace nt to a lower-class black residential area .

It

was from this t\venty block area that a preponderance of the
Boys' Club membersh ip was drawn.

The staff of the Boys' Club

consisted of a full-time Executive Director, a part-time
Program Dir ector, a part-time Athletic Director, and a vary ing nu mber of volunteer \-Jorkers .

9

Since the Boys' Club membership was drawn from a large ly homoge neous nei ghborhood, it was felt that certain important variables \-Jere automatically controlled for.

The area

9Due to the physical limitations of the building it self, combined with a lack of staffing and proper equipment,
the Boys ' Club was incapab l e of adequately serving more than
30-40 boys at any particular time.
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was characterized on the city ' s crime map as a hi gh crime
and delinquency area.

The youngs ters in the sample were

black lower - class, elimi nating the need to control for class
a nd ethnic background.
The respondents in the present study were all those
boys present on the days of the administration of the re search instrument.

The questionnaire was passed out with -

out adva nc e notic e on four different days within a two week
period in April of 1971.
ten through e; ·hteen.

The respondents ' ages ranged from

The mean age was 14.8.

No names we re

asked for and the respondents were assured that no authority
would see the answers.

After completion of the questionnaire

the respondents dropped theM in a sealed box which was ha ndled by the researcher personally.

This procedure reassur -

ed the respondents of the anonymity of their responses.

The

total number responding to the questionnaire was sixty - five.
Of these, four were excluded because their questionnaires
were incomplete, leaving a total of sixty -one used in the
analysis .
It had originally been intended to select one day at
random and allow the individua ls in the Boys' Club on that
day of administration to constitute the total sample.

This

would have precluded the possibility that the youngsters
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would discuss the questionnaire a nd their a nswers with boys
who had not yet been questioned.

This proved unfeasible,

however , due to the attendance of only fiftee n to twenty
10
·
b oys eac h oay.

Approximately

t\~enty

Club gathering th e data .

hours were spent in the Soys'
No Signi fica nt pro blems were e n-

countered , as the researcher had previously been emp loy ed
as Athletic Di rector at the Boys' Club a nd was
trusted by most of the boys prese nt .

knO\~n

and

In addition to the

fact that the researcher's presenc e was taken for grant e d,
the researcher was also able to ef fectively guid e the respondents through any semantic problems encountered in the ques tionnaire .

laThe d i sparity between the recorded attendance figures
and the actual number of boys in attendance on the days of
the administration of the questionnaire was resolved when a
check of reco r d-keeping practices indicated that each time
a boy departed and subsequently re-entered the building he
was counted as a new admission. Therefore, a small number
of boys, leaving and re-entering the building at random,
could grossly inflate the attendance figures.

CHAPrER IV

ANALYSIS OF DATA
The data in th e present study were obtai ned from sixtyone responses to a directed questionnaire which contained
the seven item Nye-Short de linquency scale and a twelve i t em
p ~rs onal

profile .

Three by three tables were const ructed,

a nd th e data were subjected to chi square t es ts in an attempt
t

) scer t ain significant relationships between various as -

pects

f Boys' Club membership and participa tion and report-

ed delinquent beha v i or scores.
sign ificance

\~ere

A total of fif ty tests o f

run on th e data.

Generally, th e respondents reported engaging in mi nimal
amounts of delinquent activity.

Forty-five of th e sixty-one

respondents received delinquency scores of less than five
both before and af ter joining th e Boys' Club.

Although the

Boys' Club \~as considered to serve a high delinquency area,
only sixteen individuals could be placed in the "high" delinquency category either prior to or subsequent to joining
the Boys' Club .
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SMIPLE PROFILE

Although book membershi p o f t he Boys ' Club i ndicated a
s ubsta ntia l numbe r o f wh i t e members , al l t he res ponde nt s in
th e prese nt study we r e bl ack . l

Wi t h r ega rd t o age , e l e ve n

o f th e to t al sample were boys a ge d 10 - 12 , t we nt y-two o f th e
res pond e nts were a ged 13-1 5 a nd twe nty- eight of t he yo ungs t e r s were a ged 16-18 .
14 . 8 .

Th

mea n age of th e subjects was

It s ho ul d be not ed that thi s is t he a pproximat e med-

ian age f o r juve nile de linq uency .
Conc e rnin g t he spa tia l di stribu t i on of t he res ponde nts
\. it h in ~ "c demog r a ph i c a r ea , twe nt y- eight of the youngst e r s
i nd i c a t d t ha t they lived on t he s t reet whe r e th e Boys' Clu b
was l ocated .

Te n ind ividua ls l i st ed a s econd lowe r-cla ss

a r ea a pproxi ma te ly fi ve blocks fr om the Boys' Clu b .

Nine

boys gave th e ir r e s i de nc e a s a f e derally subsidized, 10\.
c os t housing de velopme nt locat e d a pproximately twelve blocks
fro m th e Boys' Club.

Thirteen of the respondents indicated

tha t they live d in areas which were e lsewhere on the side of
town on which th e Boys' Club was loc a ted, while one individual state d that he resided on the opposite side of town.
IA check of the records indicated that \"hite youngsters
ha d a ctively participated in Boys' Club activities for a
short while after the organization of the Club. However,
whit e participation steadily decli ned after the first few
months until, at the time of the study, there were no whit e
indiv iduals \. ho were re gular attenders.
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The majority of th e respondents (3 2) reported that they
lived wit h the mother onl y .

Nine youngsters indicated that

they lived with their fat her , while six t een individuals
lived i n physic al ly unbroke n homes .

Three boys reported

that they live d with r e l atives other than the mother or fat he r , a nd one youn gster lived with people t o whom he was not
relat ed .
FINDINGS
All the independent variables (age , leng th of member sh i p, average weekly attendance, activities, friendship ,
and prio r delinquency score) were tabulated and tests of
significance were run to determine their relations hip to the
amount of delinquent activity reported after jo i n i ng the
Boys' Club.

In addition, five personal profile items relat-

ing to home life were introduced as intervening variables .
As a further refinement of the data, a three by four
table was constructed for each item of the Nye-Short delinquency scale.

These tables indicate the percentage distri-

bution and frequency of commission of each offense by age
and before and after joining the Boys' Club (see appendix).
Age and Delinquent Behavior
It was predicted that there would be a positive relationship between age and frequency of delinquent activity to
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a ge s i xteen.

Altho ugh not s i gn ifica nt a t t he . 05 per cent

l e ve l, the da t a i l l us trated by Tab le 1 indic a te a t e nde ncy
in the pred ict ed di r ec tion.

I,h e n the t wo hi gher de linquen-

cy c a t e gori e s were combined f or each age g roup, it \4aS
f ound t hat fi ve youn gs te r s ( s li ghtly l e ss than one -ha lf) in
the 10-1 2 a ge group r e ported sc o re s whic h plac e d t hem in
t he hi gher ca t egories.

Ove r on e -ha lf o f th e r e spond e nts

a ge d 13-1 5 we re placed in th e t wo uppe r c a t ego rie s, while
slig htly mor e than t wo- thirds o f the ind i vidua ls a ged 16-18
we r e si mila rl y placed.
The e xpect a tion that a slight decrease in de linqu e nt
be havior aft e r a ge sixt een would be observed i s mor e clearly
illustrated in Table 5.

One-half of the twelve boys aged

16-18 who rec e ived prior sco res placing them in the most de linquent cat egory reported a s ubsequent decrease in delinq uent ac t ivity.
Delinquent Activity Before and After Jo ' ning The Boys' Club
As Table 2 indicates, the amount of delinquent activity
a respondent reports havin g engaged in prior to joining t he
Boys ' Club largely determine s the amount he will report subsequent to joining.

This resulted in an effort to deter-

mine which respondents reported increased delinquent activity, and which reported decreased delinquent activity

Table 1
Delinquency Category After Joining Boys ' Club, By Age Grouping
10-12
After Delinquency Category

Number

13-15

Per Cent

Number

16-18

Per Cent

Number

Per Cent

1 (low)

6

54 . 5

10

45 .5

9

32 . 1

2 (int.)

2

18.2

6

27 . 3

12

42 . 9

3 (high)

3

27.3

6

27.3

7

25 . 0

N

=

61

Chi Square
P< .50

100%

11

=

3.4

df

=

4

22

100%

28

100%

Table 2
Delinquency Category of Respondents Before and After Joining Boys ' Club
Before Delinquency Category
After Delinquency Category

Number

Pe r Cent

1 (low)

Number

Per Cent

Number

2 (in t . )

Per Cent

3 (high)

1 (low)

16

80.0

7

28 . 0

2

12.5

2 (int.)

2

10.0

12

48 . 0

6

37 . 5

3 (high )

2

10.0

6

24.0

8

50 . 0

N

61

Chi Square

20
22 . 47

100%
df

25

100%

16

100%

4

P < .001

I.n
N
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after joining the Boys' Club.

Age was held constant for the

same variables shown in Table 2 .

All the youngsters who

possessed a delinquency score placing them in the lowest category before joining the Boys' Club, a nd who subsequently
moved i nto the higher categories, were aged thirteen and
over.

Four of the six respondents who reported a n increase

from the intermediate delinquency category

LO

the high de-

li nq ue ncy category were located in the 13-15 age range; the
rerr.aining t\%

were aged 10-12.

The most significant de-

crease in delinquent activity was observed among the juveniles aged sixteen and over; of the eight respondents who
reported a decrease from the high category subsequent to
joining, six were in this age grou ping .

It should be noted,

however, that only one of the 16-18 year olds scored low
enough to be placed in the least delinquent category (see
tables 3, 4, and 5).

As indicated in the above discussion,

increases and declines in delinquent activity might well be
a functio n of age rather than the fact that the respondents
belonged to the Boys' Club.
Friendship and Delinquent Activity
An underlying assumption o f the hypothesis of this study is that identification with the peer group which composes
the membership of the Boys' Club will serve to channel the

Table 3
Delinquency Categories For Boys' Aged 10-12
Before Delinquency Category
After Delinquency Category

1 (low)

2 (int.)

3 (high )

Number

Number

Number

1 (low)

4

2

0

2 (int.)

0

2

0

3 (high)

0

2

1

N ., 11

4

6

1

Table 4
Delinquency Categories Fo r Boys Aged 13-15
Before Delinquency Cate gor y
1 (low)

2 (int.)

3 (high )

Number

Number

Number

1 (low)

6

3

1

2 (int.)

1

4

1

3 (high)

1

4

1

N = 22

8

11

3

After Delinquency Category

Table 5
Delinquency Categories For Boys Aged 16-18
Before Delinquency Category
After Delinquency Category

1 (low)

2 (int.)

3 (high)

1 (low)

6

2

1

2 (int . )

1

6

5

3 (high)

1

o

6

N

8

8

12

28
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activities of the you ngster i n directions that a r e accept able to the g roup , namely delinquent activitie s .

It was ex -

pect e d that individuals who were least delinque nt prior to
joining , hut who identified strongly

\~ith

the membership,

would report an increase in delinquent activity subsequent
t o j oinin g .

A further consideration was the possibility

that an individual who

\~as

considere d "too bad " might be sub -

jected to pressures to modify his behavior, thereby becomin g
l e ss delinquent. 2

Tab l e 6 illustrates the relationship be -

tween friends hip identification and delinquency score s .

It

was fou nd that seven of the eleven youngsters who reported
having few friends in the Boys' Club were in the lowest delinquency category .

Of the fifty respondents who reported

that most or all of their best friends belonged to the Boys '
Club, only nineteen place d in the low category after joining.
As tables 7, 8, and 9 illustrate, those individuals who
ha ve few best fri e nds among the Boys' Club membership are
the ones least likely to report an increase in delinquent
activity after joining the Boys' Club.

Of the respondents

who reported that most of their best friends were Boys' Club
members, six reported an increase in delinquent activity,
four reported a decrease, \.hile fifteen remained in the same
2Thomas Kochman, " 'Rapping ' in the Black Ghetto," ~
Action, vol. 6 (February, 1969), pp. 26-34.

Table 6
Delinquency Category After Joining The Boys' Club, By Friendship
Few Bes t Friends

~Dst

After De linquency Category

Numbe r

Number

1 (low)

7

63.6

10

38 . 5

9

37 . 5

2 (int. )

1

9 .1

7

26 . 9

11

45 . 8

3 (high)

3

27 . 3

9

34 . 6

4

16 . 7

= 61

11

100%

26

100'7.

24

100%

N

Chi Square
P < .05

=

10.49

df - 4

Per Cent

Best Friends
Per Cent

All Best Friends
Number

Per Cent

Table 7
Friendship Within The Club

After Delinquency Category

(P rio ~

Score of 1)

Fe\y Best Friends

Most Best Friends

All Best Friends

Number

Number

Number

1 (low)

5

6

6

2 (int.)

o

o

2

3 (hi gh)

o

1

1

N

5

7

9

=

20

Table 8
Friendship Within The Club (Prior Score of 2)

After Delinquency Category

Few Best Friends

Most Best Friends

Al l Best Friends

umber

Number

Nu ber

1 (low)

3

4

1

2 (int.)

o

6

5

3 (high)

1

5

o

3

15

6

25

Table 9
Friendship Within The Club (Prior Score of 3)
Few Best Friends

Host Best Friends

All Best Friends

Number

Number

Number

1 (low)

o

o

2

2 (int.)

1

1

4

3 (high)

2

3

3

N " 16

3

4

9

After Delinquency Category
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category both before and after jOining .

It was further re -

vealed that there was a t e ndency amo ng those individuals who
reported all their best fri e nds as belongin g to the Boys'
Club to g ravitate toward th e intermediate delinquency category subsequent to joining .
Length Of Hembership And Increas ed Social Participation
It was expected that duration and intensity of participation as a Boys' Club member would have a positive relationship to increased delinquent activity.
ties

~ ,e

The types of activi-

might engage in were categorized as random (just

hanging axou nd t a lkin g to the gu ys, e tc.), spontaneous (pickup basketball, impromptu pool and checker tournaments), and
organized (clubs and other programs of long duration which
were supervised by the staff).

As tables 10 and 11 indicate,

length of membership and type of activities engaged in are
only nebulously related to the scores the respondents reported after joining the Boys' Club.

As a further check on

the data, activities and length of membership were held constant , and prior and subsequent scores were compared.

This

effort also failed to reveal relationships significant at
the .OS per cent level.
In an attempt to ascertain the impact of regular attendance upon delinquent activity, a test was run comparing

Table 10
Lengt h of Hembership by Delinquency Category
1-2 Years
After Delinquency Category

Number

Per Cent

3- 4 Years
Number

5- 6 Years

Per Cent

Number

Per Cent

1 (low)

6

42 . 9

11

35.5

S

50 . 0

2 (int. )

5

35.7

12

3S.7

3

lS . S

3 (high)

3

21.4

S

25 . S

5

31. 3

14

100%

31

100%

16

100%

N

=

61

Chi Square
P)

.50

2 . 5S

df = 4

Table 11
Activities Engaged in by Delinquency Category
Random
After Delinquency Category

Number

Per Cemt

Spontaneous
Number

Per Cent

Organized
Number

Per Cent

1 (low)

12

46.2

10

40.0

3

30 . 0

2 (int. )

8

30.8

9

36.0

3

30.0

3 (high)

6

23 . 1

6

24.0

4

40.0

= 61

26

100'7.

25

100%

10

100%

N

Chi Square

p> .70

= 1.78

df

=4

6S

prior scores and subsequent scores by amount of atte nda nce.
Although, as expected, the amount of delinquent activity
the respondents reported committin g prior to joining the
Boys' Club was not affected by the re gularity of atte ndance, the average we~kly a tt endanc e did bear a significant
relationship to delinquency scores subsequent to joining
the Boys' Club (see Table 12).

Again, there is observed a

definite tendency to gravi tate toward the i nt ermediate delinquency category for thos

who are regular members .

Sill-1MARY

The pt~diction that there wou ld be a positive relation ship between age and frequency of reported delinquent activity up to age sixteen , with a concomitant decline thereafter, was supported by the data in the present study .

The

expectation that there would be a decrease in delinquent
activity after age sixteen was most clearly observed for
those individuals who had formerly been in the most delinquent category.
The hypothesis that there would be an increase in delinquent activity after joining the Boys' Club for those
who were previously least delinquent, combined with a possible decrease f or those youngsters who were previously most
delinquent, but who might be expected to face group pres-

Table 12
Average Weekly Attendance by Delinquenc y Category
Less Than Onc e
After Delinq uency Category

Number

Per Cent

Once Or Twice
Number

Per Cent

Three Times Or Hore
Number

Pe r Cent

1 (low)

5

45.5

8

57 . 1

12

33 . 3

2 (i nt.)

1

9.0

2

14 . 3

17

47 . 2

3 (high )

5

45.5

4

28 . 6

7

19. 4

100%

14

100%

36

N - 61

11

Chi Square - 9.71

df - 4

P

< .05

100%
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sures not to be "too bad", was partially supported by the
findin g s .

Although there was no c hange in prior and sub-

sequent de linq ue nc y categories f or the majority of the respondents, when the a ge and fri ndship variables were taken
into consideration, the pattern that emerges clearly indicates a direct relationship between age a nd increased delin quent a ctivity , and between friendship identification and
delinquent activity .
There was no support fo r th e hypothesis that length of
membersh : ~ would have a positive relationship to frequency

of report ed de linquent acts .

However, when the variable of

r egu lar attendance was introduced, it lent support to the
hypothesis that increas ed participa t ion would have a direct
relationship to increased delinquent activity.

CHAPrER V
SUMMARY AND CONCLUSIONS
This study empirically tested the responses of sixtyone Boys ' Club members to a questionnaire which contained
the Nye-Short delinquency scale.

Frequency of self-reported

delinquent activity was compared for the youngsters both before and after having joined the Boys' Club in an effort to
ascertain wha t impact, if any, Boys ' Club membership had had
,,;>on their de linqllent behavior .
The principal findings indicate that the various aspects of Boys' Club membership and participation had mi nimal effect upon the members' self-reported delinquent actions.
However, when other variables such as age and friendship
identification were taken into consideration, positive relationships to an i ncrease or decrease in delinquent acti vity were seen to emerge.

It is now necessary to fit the

findings into a sociological frame of reference which can be
utilized i n explaining the phenomenon under consideration .
Perhaps the first consideration in discussing research
pertaining to the incidence of delinquency is one of definition.

It seems that most students of delinquency fre68
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que nt l y over-lap a nd confuse the rational tradition o f the
culture as it bears upon aberrant ac t ions a nd the programmatic constructs of the l egal system as they bear upon oper a t i onally defined offenses.

To ex trAct the l egalistic con-

structs from the phenomenon being studied and t o utili ze
them as the canon for the study of t ha t pheno me non might be
considered se lf-defeating, sin ce t he researcher is relying
upon presu ppos ed qua lities of de linq ue ncy .

In doin g this,

he put s hims elf i n the pos ition of being in c o llu sion with
tha t which he is attempting to study .
It may therefore be considered that a ny scheme f or die covering th e mea nin g of de linque ncy a nd the terms a nd de sig nations upon which i t r e sts would involve d i scounting the
author of the t e chnical scheme (the judico-Iegal system)
und e r which the phenomenon is subsumed as being an a uthority
on the meaning of the t e rms a nd concepts it uses.

The obvi-

ous mea ning of the ter ms would be i gnored, and emphasis
would be placed upon determining how the scheme is brought
to bear upon whatever falls within its constellat i on.
Abstracted to cust om as well as to codification, it
could be argued that a particular act would be considered
deviant (or delinquent) only insofar as it was defined as
such by the group upon which it had particular and direct
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consequence.

In this situation, many acts

\~hich

are defined

as delinquent by one segment of the culture may be i nterpreted as such only from the particular moralistic bias of
that segment of the cultu r e.

Perhaps it would be mor

fr uit-

fu l to analy ze the impact a particular act has upon that
segment of t he cultur e upon which it impinges in arriving at
a definition of what is "delinque nt ."

It is su gges t ed,

therefore, that any inst rument which depe nds i n whole or i n
pa rt upon tbe technical scheme as a refere nce in bring ing
scrut iny to bear upo n "delinque ncy " ha s i nhe r ent limitations
f or bringing one c loser to the e tiology of delinquent activ ity.
A second consideration pe r tains to the conc e pt of
social functioning as it relates to the Boys' Club a s a behavior shaping orga nizational unit.

Among other definitions

of f unct i on, Herton sees social function as activities a ssig ne d to the encumbent of a social status (individual social
f unctioning ), and functions as social procedures which help
maintain the system {orga nizational social functioning).l
In discussing social functioning on the individual level, we are concerned with the internalization of status
lRobe rt K. Merton, Social Theory and Social Structure
(London: Collier-Macmillan Ltd., 1964), p. 49.
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roles which guide relationships betwee n actors and which are
in turn governed by normative beliefs.

Znaniecki considered

social role to be a c omplex of values relating the pe rson
perfor ming th e role ("social person ") to other beneficiaries
of this pe rformance ("the social circle") . 2

In terms of the

social circle, the actor is expected to display the kind of
qualities the social circle needs .

Insofar as he adequately

perfo rms his gi ven role, he possesses status within the particular

r~ferenc c

system of the social circle.

Orea ni zati onal social functioning occurs when a given
unit has a definite responsibility to accomplish certain
goals assigned to it by the system of which it is a part, as
well as by other systems wi thin the community .

The unit,

in order to functio n successfully, must be goal directed,
with role performances which are integrated, more or less
routini zed, and compatible with the stated mission of the
organizational unit.
In respect to the Boys' Club, we are dealing with an
organizational unit which has as its stated goal the alteration of the delinquent behavior patterns of boys whose
social circles recogni t e and subscribe to the subculture of
2Florian Znaniecki, The Social Role of the Man of
Knowledge (New York University Press, 1940).
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delinquency.

To the extent to wh ich it is successful in

acc omplishing its sta t ed mission, the orga nizational unit
may be said to have fulfi lled its n~ nifest functio n a s dictated by the large r communit y.
It was considered that in order to perform its ma ni fest
function effe ctiv ~ ly it would be nece ssary for the Boys '
Club unit to attract a nd mai ntai n contact with those boys
in the target populati on, who we re most delinque nt .
ever . as has been shown in the da t a chapter,:h

How-

unit reg u-

larly served only a small l' action of the juve nil e boys wh o
inhabited the area .

In a diti n, a process of s e l ec tion

seems to have occ urred to the point that the respond e nts in
the present study were those individual~ who had en gaged in
minimal delinqu ent activity both befor e and after having
joined the Boys' Club.

This finding is in line with Ellery

Reed's conclusion that g roup work agencies habitually s e rve
youngsters who are less likely to become de linquent.

The

implication here is that the Boys' Club in question has
a ct e d as a sort of social sie ve to select out and exclude
those individuals who, for one reason or another, were not
compatible with the norms and value s reflected by the group
composed of the integral members of the Boys' Club.
The wor k of Muzafer and Carolyn Sherif provides further
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elaboration upon a phenomenon recogni zed by students from
Hollingshead to Merton and which helps to explain further
the i n ferred " exclusivity" of the unit in this study; t he
phe nome non of "c lique" or " ga ng" for mation. 3

The Sherifs

maintain that whe n there is regularity in the give and take
amo ng members, which continues over an extended perio d of
time, roles are differe nt iated; power - status relatio nsh i ps
deve lop, a nd group structure emerges.

The clique (or ga ng )

places a value upon s urvival, which leads it to Rcreen prospective

memb ~ r .

a nd exclude

tho ~e

i nd ividuals who dis play

qualities cons idered to be undesirable by gr oup standards .
It could be ar gued that once a c lique has formed , and has
a ccommoda t ed itse l f t o the f ormal structure of the Boys'
Club, the ques tion of whic h individuals become re gular, par ticipatin g members within the unit is left mor e to the dis cretion of the clique membership than to the directors of
the Boys ' Club .
The findings ge nerally supported the assumption that
inc r eased age would be positively associated with increased
delinquent activity to a ge sixteen, with a subsequent de3Mu za fer Sherif ar.d Carolyn Sheri f , "Group Processes
a nd Collective Interaction in De linq uent Activities,"
Journal of Research in Crime and Delinq uency, vol. 4 , no. 1,
Jan . 1967, pp . 43-62 .
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crease thereafter .

Explanations for this observation can be

fou nd in the fact that as you ngste rs reach ad olesce nc e they
beg in to seek extra-familial i nt eract ion settings to meet
fe lt needs not met i n the family c ont ext .

As Hollings head

has pointed ou t , they become inc rea singly attrac t ed to peer
positions a nd transfer much of their loyalty from the family
to the peer gr oup. 4

This peer g roup, in th e formulations

of Mat za , occupies that area of the social structure where
control has been loosene d, but where a dolescent endeavo r
has failed to t <'"!, hi on a coherent , autonomous subculture.
There for e , the youngster dri f t s between the dema nd s of convention a nd de linquency, responding first to the one, the n
to the other .

As juve niles mature,

howev~r,

and the time

for entering the adult world approaches, anticipatory sociali 'z ation becomes operational to the ex tent that most individuals begin to conform more nearly to the norms of the domi nant culture.
It was e xpe cted that duration of Boys' Club membership,
combined with increased participation in random and spontaneous activities would have a positive relationship to
increased del i nquent behavior.

However, the findings indi-

4August B. Hollingshead, Elmtown's Youth, (New York:
Wiley, 1949).
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catcd that leng th of membership a nd type of activities engaged in were not si gni fica ntl y related to increased delin quent behavior.
i~to

There are two fact or s which sh ould be taken

consideration here .

The first consideration deals with

the leng th of time necessary to sociali ze the individual into
the Boys ' Club setting .

It was expec t ed that the Boys ' Club

would confront the new member with a formal, coherent o rga ni zational structure which he would come to articulate over
an extended period of time as the proc ss of socialization
continued.

Wir· t n this formal structure an informal struc-

ture would emerge which would at times be in opposition to
the formal structure and which would compete for the individual ' s loyalty.

HO\vever, unlike " boot camp" or other

total institutions, the Boys ' Club seems to have presented
a rathpr beni gn formal structure to which the individual \vas
able to adapt rather quickly.

The second factor in this ex-

planation concerns the before mentioned clique formation and
exclusivity.

As the data indicate, fifty of the sixty-one

respondents reported that most or all of their best friends
were Boys ' Club members.

It could be reasoned therefore,

that the Boys' Club membership consisted of those individuals who \4ere already members of a homogeneous segment of
the juvenile subculture of the community and that the club

76
unit merely provided a locus for a n ongoin g informal struc ture within which little or no r es ociali zation was required.
DISCUSSION
It must be concluded that the Boys' Club in th e present
study was not an importa nt factor in the pr e vention of delinquent behavior as measured by the Nye-Short delinquency
scale.

In view of the findin gs of this study, as well as

the findings of Thrasher, it seems that any appeal for funding based upon the claim t hat Boys' Clubs "prevent" juvenile
delinquency would be unwa rra ted.

However, i t should be em-

phasized that any conclusions drawn fro m the present study
should not be applied to other Boys ' Clubs except ins ofar as
conditions are parallel.
Perhaps

\~I

at is needed is a re - evaluation of the idea

that any agency can "prevent " delinquency.
quency theories indicate

As most delin-

we have persisted in viewing de -

linquent behavior compartmentally, as somehow being alien to,
and existing outside, the social structure.

Therefore, we

look for all or nothing solutions to the problem of delin quent activity.

Very little time and effort is spent in

seeking ways to manipulate delinquency producing situations,
not in an effort to eradicate delinquency, but in an effort
to control and perhaps deter certain delinquent acts.

In
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the following parag raphs we shall discuss some means by
which the club unit in the present study may come to have a
more significant impact upon th e delinquency picture in its
targe t area .
It was found that the Boys ' Club did not successfully
attract and hold a significant proportion of the individuals
in the area it was intended to serve .

Perhaps one reason fo r

this failure was the fact that physical facilities were totally inadequate.

The addition of such facilities as a

swimming pool, a full si zed gymnasium, and adequate space
for club meetings would provide the attraction for boys of
diverse interests.
Once the initial attraction was accomplished , it wou ld
be come necessary to combat the formation of a dominant cli que in order to prevent the forcing out or drifting away of
peripheral members.

A study of the felt needs of the boys

in the conmunity is indicated, wi th the resultant recruitment of stable volunteer workers
of diverse interest .

\~ho

have expertise in areas

This wou ld do much to prevent the for-

mation of a monolithic informal structure within the club
setting .
An increased summer program would do much to fill the
leisure time of youngsters on school vacation.

The records
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indicate that the summer months were characterized by decreased regu lar attendance, perhaps due to the lack of any
comprehensive Summer program other than the camping program.
The camping program, howeve r, was only designed to accommOdate t we nty boys for each two week period.
A more acc urate me thod of record keeping should be devised to reflect the atte ndance patterns of both integral
and nominal members.

As much backg round information as pos-

sible should be obtained for each member as well as for each
',a n-member in the Boys' Club area.

This could possibly be

done by workin g with the local school system as well as with
the juvenile court a nd other social welfare a gencies.

In

addition, follow up studies should be conducted on Boys'
Club dropouts in an effort to ascertain why they left the
club unit.

These record keeping practices would aid Boys'

Club officials to evaluate more effectively the types of
youngsters reached by certain programs, to evaluate the effecti veness of new programs, and to provide indications of requirements necessary to attract additional members.
Consideration should be given to the utilization of professionally trained staff whenever possible.

In addition to

trained Boys' Club directors, perhaps such members of the
local community as psychologists and guidance counselors
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could be recruited on a volunteer basis .

The utili za tion

of exemplars from the target area ~ ould prove useful in providing marginally deli nquent boys with a reference

mo~el

which would channel their behavior in socially acceptable
directions .
portio~

If we accept Mat za ' s for mulations, a large pro-

of delinquency is marginal .

exe ~l plars

Therefore, the use of

wo uld be very effective in e ffectin

tion of delinquent behavior patterns

a m o~g

a

~lodifica

the membership of

juvenile groups.
Finally, and perhaps most important , the Boys ' Club
shou ld redefine its role in the community.

Instead of

stressing its function as a deli nq uency prevention mecha nis m,
with the concomitant implicit labelling of Boys' Club members as potential delinquents, the Boys' Club should empha size the fact that it does provide socially desirable services to many youngsters wh o I.ould oth erwise not receive
them.

In addition, the

dire~torship

could delineate certain

problem areas in which the club unit could function as an
intervening agent to bring about desired changes.

Perhaps

the result I. ould not be the out a nd out prevention of delinquency, but could at least be a move toward a modification
of the delinquency picture in its area of service.
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This is a n a nonymous questionnaire. No attempt will be made
to connect the a nswer s to thes e questions with any individual. Please DO NOT put your name or initia ls on any part
of t he questionnaire. Please answer a ll questions as
correctly as po s si ble . Mark only one answer for each qu es tlon. When you have fi ni shed drop the questionnaire in the
sea l ed box provided fo r this purpose . Do not show a nyone
your a nswers .
1- 5 serial nu mber
6 sample

7.

8.

9.

___10.

What was your age a t yo ur last birthday?
1..

10 - 12

2.

13- 15

3.

16-18

How long have you been a membe r of the Boys' Club?
1.

5-6 years

2.

3-4 years

3.

1-2 years

How many times per week, on the average, do you come
to the Club?
1.

Three times or more

2.

Once or twice each week

3.

Less than once a week

What do you usually do when you come to the Club?
1.

Take part in organi zed games and other activities such as clubs.
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--II.

2.

Take part in game s which are not supervised by
one of the directors, such as pick - up basketball,
wrestling, etc .

3.

Just hang around talkin g to the guys.

Do ma ny of your frie nd s belong to the Club?
1.

All of my best friends

2.

10st of my best friends

3.

A few of my best friends

4.

None o f my best friends

Everyone breaks some rule s dur i ng his lifetime. Below are
som ' Il l es frequently broken. Check those that you have
brol.:O(l BEFORE joining the Boys' Club.

__12.

__13.

_ _ 14.

Drive n a car without a driver ' s license or permi t?
1.

no

2.

once or twice

3.

several times

4.

very often

Skipped school without a valid excuse?
1.

no

2.

once or twice

3.

several times

4.

very often

Ever disobeyed your parents?
1.

no

--15 .

16 .

--17.

__18.

2.

once o r twice

3.

s vera1 times

4.

very often

Had a fist fi ght with one other person?
l.

no

2.

once or tl"ice

3.

severa 1 times

4.

very often

Eve r told a Lie?
1.

no

2•

once or twice

3.

severa l time s

4.

very ofte n

Run away from home?
l.

no

2.

once

3.

t lYO times

4.

three times

5.

f our times

6.

fiv e time s

7.

over fi ve times

Been placed on school probation or expelled from
school?
1.

no
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__ 19 .

___20.

__21.

___22 .

2.

onc

o r twice

3.

three or f our times

4.

five or s i x times

5.

over six times

Defied your parent s to th ir face?
1.

no

2.

onc e or twice

3.

several times

4.

very o fte n

Driven too fast o r reckless ly in an automobile?
1.

no

2.

onc e or twic e

3.

ve ry often

4.

several time s

Taken little thin gs worth l e ss than $2 that did not
belong to you?
1.

no

2.

once or twice

3.

several times

4.

very o ften

Taken things
you?

,~ orth

1.

no

2.

once or twice

$2 to $50 that did not belong to
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__23 .

___24 .

___25 .

___26.

3.

several times

4.

very often

Taken things worth over $50 that did not belong to
you?
1.

no

2.

once or twice

3.

several times

4.

very often

Taken things you really didn ' t want that did not belong to you?
1.

no

2.

once or twice

3.

several times

4.

very often

Taken part in ga ng fi ghts?
1.

no

2.

once or twice

3.

three or four times

4.

fiv e or six times

5.

over six times

Taken a car for a ride without the owner 's knowledge?
1.

no

2.

once

3.

twice
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___ 27.

4.

thr e times

S.

four times

6.

five times

7.

over five times

Beat up on kids who hadn ' t done anything to you?
1.

no

2.

once or twice

3.

several times

4.

very often

." 3ht or drank beer, wi ne , or liquor?

___28 .

___29 .

___30 .

1.

no

2.

once or twic e

3.

several times

4.

very often

Hurt s omeone else just to see them squirm?
1.

no

2.

once or t wice

3.

several times

4.

very oft en

Purposely damaged or destroyed prope rty that did not
belong to you?
1.

no

2.

once or twice

3.

several times
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4.

--31.

__32 .

__33 .

very often

Us d or sold narcotic dru gs?
l.

no

2.

once

3.

twice

4.

three times

5.

f our times

6.

five times

7.

over five times

t;~

sex re l a tions I.ith a person of the opposite s ex ?

r. .

no

2.

onc e or tw ice

3.

t hree o r fuur times

4.

five or six times

5.

seven or eight times

6.

nine times or more

Gon e hunt i ng or fishi ng '.i thout a licens e, or violated other game laws?
1.

no

2.

once or twice

3.

several times

4.

very often
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As we grow older we continue to brenk rules and re gulations .
Some break them re gularly, othe rs less often. Check the
rul e s you have broken SINCE jOining the Boys ' Club.
__34.

__35.

__36.

___37.

Driven a car without a driver's license or permit?
1.

no

2.

once or twice

3.

several times

4.

very

0

ften

Skipped school wit hout a valid excuse?

1.

no

2.

once or twice

3.

several times

4.

very often

Disobeyed your parents?

1.

no

2.

once or twic e

3.

several times

4.

very often

Had a fist fi ght with one other person?
1.

no

2.

once or twice

3.

several times

4.

very often

_38.
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Told a lie?

_ 3 9.

l.

no

2.

once Or

3.

several ti.mes

4.

very ofte n

t\~ice

Run away
from hOme?

1.

no

2.

once

3.

twic e

"

three times

5.

four times

6.

five times

7.

over five times

Been placed On school probation or ex pelled from
school?

_41.

1.

no

2.

once or twice

3.

three or four time s

4.

five Or six times

5.

over six times

Defied yOur parents to their face?

1.

no

2.

onc e or twice

3.

several times
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__42.

__43.

44.

__45.

Drive n too fas t

O L'

1.

no

2.

once o r tw i c e

3.

seve r a l times

4.

very o f t e n

rec kless l y in a n a utomobile?

Taken little things worth l ess th a n $2 th a t did not
belon g to yo u?
1.

no

2.

once or twic e

3.

seve r a l time s

4.

ve ry o 1.t <" n

Taken things ~orth betwee n $2 and $50 that did not
belong to you?
1.

no

2.

once or twice

3.

several times

4.

very often

Taken thin gs worth more than $50?
1.

no

2.

once or twice

3.

several times

4.

very often
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___46 .

___47.

___ 48 .

___49 .

Taken things that you didn ' t really wa nt that did
not belong to you?
1.

no

2.

once o r twice

3.

~e v e ral

4.

very often

times

Taken part in gang fights?
1.

no

2.

once or twice

3.

three .. r four times

4.

fi ve or six times

5.

over six times

Taken a car for a ride .'i thout the owner ' s k no<~ledge?
1.

no

2.

once

3.

twice

4.

three times

5.

four times

6.

fiv e times

7.

over five times

Beat u p on kids who hadn't done anything to you?
1.

no

2.

once or twice

3.

several times

99
4.
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very often

Bought or drank beer, wine, or liquor?
1.

no

2.

once or twice

3.

several times

4.

ve ry ofte n

Hurt someone else just to see them squirm?
1.

no

2.

once or twice

3.

several times

4.

very ofte n

Purposely damaged or destroyed property that did not
belong to you?
1.

no

2.

once or twire

3.

several times

4.

very often

Used cr sold narcotic drugs?
1.

no

2.

once

3.

twice

4.

th ree times

5.

four times
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6.

five times

7.

over five times

Had sex relati.ons with a person of
1.

no

2.

once cr twic

3.

three or four times

4.

five or six times

5.

seven or eigh t times

6.

n i ne times or more

t~--; e

opposite sex?

Gone l,... !'/"tng or fishi ng without a lice nse , o r vi.olated Dther game laws?
1.

no

2.

once or t wice

3.

several times

4.

very o f t e n

When yo u ha ve broken r ules and r egula t i ons since
j oining the Clu b , we r e you usually
1.

by you rs e If

2.

with othe r Cluu mem bers

3.

with guys who a re not Club members

4.

about equa lly by yourse l f and other Club members

5.

about equally by yourself and Don-Club members

6.

about equally by yourself, other Club members,
and non-Club membe rs

7.

a bout equally wi th Club members and non-Club
membe rs
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With whom do YOu live?
1.

father

2.

mother

3.

both father a nd mother

4.

other relatives

5.

someone who is not related to you

Do your parents (or guardians) quarrel or argue?
1.

no

2.

seldom

3.

sometimes

4.

often

5.

va ry ofte n

With whom did you live befo re j o i ning the Boys' Club?
1.

fa ther

2.

mother

3.

both fa th er and mother

4.

other relatives

5.

Someone who is no t related to you

Are you

s ~ olded

or nagged when you are at home?

1.

no

2.

not very often

3.

mos t of the time

4.

all of the time
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What part of town do you live in?
1.

Five Street

2.

Mechanicsville

3.

Ninth Street

4.

Elsewhere in the l.,rest End

5.

Rolling Heights Project

6.

Elsewhere in the East End

Do you enjoy being at home with your mother / father?
1.

no

2.

a li L' l e

3.

somewhat

4.

very much

63 - 64

before score

65-66

before scale

67-68

after score

69-70

after scale

APPENDIX C:

TABLES

Table 13
Perce n tage Distribution and F:t ~ uency of Scale Item
"Dr iven a Car lVithout a Dr ive r." s License or Pe rm it"
10-1 2
Before
N

No

%

13- 15
Af t er

N

%

Before

16- 18
After

N

%

N

Before
%

After

N

%

N

59 . 1

11

39 . 3

12

42 . 9

6

27 . 3

7

25 . 0

8

28 . 6

0

1

4.6

7

25 . 0

5

17.8

4.6

2

9.0

3

10.7

3

10 . 7

11

100

8

72 .7

14

63 . 6

13

Once or t wi c e

0

0

2

18 . 2

7

31. 8

Se veral times

0

0

0

0

0

Ve ry often

0

0

1

9. 1

1

%

Table 14
Percentage Distribution and Frequency of Scale Item
"Skipped School Without a Valid Excuse"
10- 12
Before

13 - 15
After

Before

16- 18
Aft er

Before

After

N

%

N

%

N

%

N

%

N

%

N

%

No

8

72.7

9

81.8

11

50.0

10

45.5

9

32.2

10

35.7

Once or twice

2

18.2

1

9.1

5

22.8

6

27 . 3

11

39.3

11

39 .3

Several times

1

9. 1

1

9. 1

4

18.2

4

18.2

3

10.7

6

21.4

Very often

0

0

0

0

2

9.0

2

9. 0

5

17.8

1

3.6

Table 15
Perce ntage Distribution and Frequency of Scale Item "Defied Yo ur Parents to Their Face"
10- 12

1 'I - IS

Before

Afte r

16- 18

BefuL'e

N

%

N

No

7

63.6

6

54 . 5

Once or twice

1

9.1

2

Several times

3

27 .3

Very often

0

0

%

N

After

Before

%

N

%

14

63 . 6

16

72 . 6

18 . 2

7

31.8

5

2

18.2

0

0

1

9 .1

1

4 .6

N

After

%

N

20

7! . 4

16

57 .1

22.8

5

17.8

8

28 . 6

0

0

2

7. 2

3

10 .7

1

4.6

1

3. 6

1

3. 6

%

Table 16
Percentage Distribution and Frequency of Scale Item
"Taken Things Worth Less Than $2 That Didn 't Belong to You"

10-12

13- 15

Before
N

%

After

16· 18

Before

N

%

N

After
%

Before

N

%

N

After
%

%

No

5

45 .4

5

45 . 4

11

50.0

9

40 . 9

12

42.9

13

46 . 4

Once or twice

3

27.3

6

54.6

7

31.8

9

40 . 9

10

35 . 7

9

32 . 2

Several times

2

18.2

0

0

2

9. 1

3

13.6

4

14 . 2

5

17.8

Very often

1

9.1

0

0

2

9.1

1

4. 6

2

7.2

1

3. 6

Table 17
Percentage Distributio. a nd Frequency of Scale Item
"Bought or Drank Beer, Wine , or Liquor"

Before
N

N

%

N

Before

After

Before

After
%

16- 18

13-15

10-12

%

N

'"

N

I.

After
%

N

%

No

1

9.1

5

45 . 4

9

40.9

8

36.4

6

21.4

5

17.8

Once or twice

4

36.3

1

9.2

6

27.3

8

36 . 4

9

32 . 2

16

57.2

Several t ime s

6

54.6

5 45.4

5

22.8

6

27.2

8

28 . 6

4

14.3

Very often

0

0

0

2

9.0

0

0

5

17.8

3

10.7

0

....o

CD

Table 18
Percentage Distribution and Frequency of Scal e Item
"Purpos ely Dama geo or Des troyed Prope rty of Other IS"

10-12

13- 15

Before
N

After
%

N

16- 18

B'ef o>,[u
%

After

Before

Aft er

N

%

N

%

N

%

N

%

No

4

36.3

3

27.3

13

59 . 1

16

72 . 6

10

35 . 7

17

60 . 6

Once or twice

5

45 .3

6

54.5

8

36 . 4

3

13 . 6

13

46 . 4

8

28.6

Several times

1

9.2

0

0

0

0

1

4. 6

3

10 .7

1

3.6

Very often

1

9.2

2

18.2

1

4.5

2

9. 2

2

7. 2

2

7. 2

Table 19
Percentage Distribution a nd Frequency of Scale Item
"Had Sex Relations With a Person o f the Oppos ite Sex"

10-12
Before
N

13-15
After

%

N

16-18

Before
%

N

After
%

N

Before
%

N

After
%

N

%

No

4

36.3

6

54 . 4

5

22 . 1l

5

22.8

4

14 . 2

4

14 . 2

Once or t wice

5

45.3

2

18.2

2

9, 0

2

9.0

6

21.4

6

21.4

Several times

1

9. 2

2

18.2

8

36 . 4

8

36. 4

6

21.4

6

21.4

Very often

1

9.2

1

9.2

7

31.8

7

31.8

12

43.0

12

43 . 0

